
GFS Outreach– Diocese of Los Angeles

Fall Board  Meeting – October 3, 2026



Agenda

Welcome to all; meeting guidelines

Special Visitors

Time Considerations – goal is to finish in about 1 1/2 hour

Voting eligibility: Officers of the Board, committee chairs and one rep. from each branch; a quorum is 1/5 
of the voting members

Devotion and Invocation:  Rev. Patricia Stansfield



Devotion



Prayers

GFS Prayer (updated): Holy and eternal God, we ask you to bless us and all of GFS. Strengthen 
us, protect us, and guide us with your Holy Spirit. Help us all to bear one another’s burdens and 
to live, not for ourselves but for others as members of one family in Christ. Cleanse us from our 
sins, make us holy by the indwelling of your Holy Spirit, and bring us all at last to the joy of your 
dream society built upon love, justice and peace, through Jesus Christ our Lord.       Amen



Agenda – Approval of Minutes
Request for Approval of Minutes from Last Board Meeting 04/18/2026- sent out by email

Highlights of Minutes

• Report from Jόvenes Juntas Program (Movement and Dance)

• Patricia Stansfield became Treasurer

• Motions passed to add and remove signers to bank accounts and to allow the use of Zelle and 
Bill Pay to avoid handwritten check risk.

• Guest Alice Ageymang - Badu, New York Life - work in Ghana and Women of Impact

• Grant application for Hair Braiding Program

• Fundraising Strategies 



Jόvenes Juntas Report
Overview

Located at Church of the Messiah in Santa Ana

Year 2 of the Program

Stephenie Fuentes - Program Manager

Two Youth Members Volunteer in the Class and at Check-in

Several Adult Church Members Volunteer to be the “Face of 
the Church of the Messiah” on Saturday mornings

Recruitment is mostly through the Public Schools

Banner on Church (left photo) also brought in students



Jόvenes Juntas Report
Growing Participation

● We’ve seen a big increase in 
enrollment this session!

○ TK–2nd grade: 13 girls, up from a 
previous average/max of 6

○ 3rd–4th grade: 13 girls, up from 
an average of 4

○ 26 girls are currently participating 
across both groups

● This session, girls are working toward 
learning a full routine they can perform 
and feel proud of.

● Families and parish community 
members will be invited to join us for 
the final performance.

● We’re also working with Dance 4Joy 
on the details of the performance



Jόvenes Juntas Report

Youth Volunteer First day activities



Jόvenes Juntas Report

Celebrating Our Girls & Looking Ahead

● 8 girls have been part of the program since 
the beginning, making them our first cohort.

● We celebrated them at the first class with an 
award of gratitude, Jóvenes Juntas shirt, and 
a yogurt bar.

● We want to continue celebrating girls who 
return each session with a small gift and 
recognition of their commitment.

● I’ve also identified several grant 
opportunities to help us continue the 
program beyond the second year of GFS 
funding.



Jόvenes Juntas Report

Sharing our Episcopal Values through Outreach

● Some families have checked out the church 
website as well to learn more about the 
church

● Adult volunteers have given tours of the 
church upon request

● Parents are connecting and becoming a 
small community



Jόvenes Juntas MOU Recap

Grant Provided: $20,000

Milestone Payments Made as of 10/03/2026:
• 6/28/25 $6.500
• 1/17/26   $3,500

Milestones for Payment 1 and 2 have been completed:

Payment 3 for up to $5,000 to be made when Annual Report is submitted (see MOU)

Reminder – participants in the Jovenes Juntas are 
eligible to apply for the Supplies for Success 
Scholarship for school supplies, up yo $75 for 
school supplies.. In May, go to 
https://gfscalifornia.org/scholarship/



Agenda – Jόvenes Juntas Report

Q & A



Braiding Program Overview

Milly Nakafeero, Salome Kalule, Doreen 

MOU is in signing process

Date for Award Presentation, possibly at Bilingual Service - likely the 1st Sunday of November

● All of the Grant Committee members are invited! 

Description of Program and Plans by UCC Team



Sustaining Members Report - Alex Jacobs

Spring Appeal

Celebrating Margaret’s 20 
years as Diocesan President

Included quotes for former 
GFS members

Mailed to Sustaining 
Members and Margaret’s 
Friends and Family

$5,318 raised to date



Sustaining Members Report - Alex Jacobs
Summer Postcard

Sharing news from World Council in Sri Lanka



Sustaining Members Report - Alex Jacobs

Fall Appeal Plans

Suggestions Welcome!



Agenda – President’s Report - Diocesan Work
Diocesan Activities
Branch Reports filed with GFS-USA by St. Mark’s Van Nuys; St. Joseph’s, Buena Park; St. Hilary’s, Hesperia; 
and St Timothy’s, Apple Valley.  Branch leaders, be on the lookout for a $300 check from GFS-USA for your 
branch activities.

Diocesan Report has been filed with GFS-USA

Klaire and I meet on a regular basis to set priorities and share information. I’ve been able to check in with most 
board members and branch leaders during the past two weeks. Thank you for your patience and support 
throughout the Spring and Summer.

Upcoming Annual Meeting
● Rollover of 3 year terms: President, Vice President, Secretary, Treasurer and Standing Committees
● 3 Director-At-Large positions of 1 year term. Open to any woman in our community interested in 

furthering the work of GFS in the Diocese of Los Angeles.
● Margaret will post positions, along with descriptions of the work to be done, relationship to the board and 

other committees, expectations, time commitment to website by end of October. 
● Open process to add members to committees and provide more opportunities for impact and leadership

Executive Director Annual Review Committee  - at least 3 people - complete by end of October



President’s Report - World Council
GFS-USA World Council in Sri Lanka, July 1-9, 2026 - Klaire 
Harris, Patricia Stansfield and Margaret Nolde represented 
GFS-LA as part of the GFS-USA team. This was a beautiful 
opportunity to meet GFS leadership from all over the world. 
Jeanne Withanage, the outgoing World President and her Sri 
Lankan team were sweet and kind hosts. The conference was 
collegial and just the right mix of fun, fellowship and business. I 
was definitely inspired by the time with GFS sisters.

Klaire - Patricia please share your reflections on the event.

GFS World Project; GBFS Youth Creative Studio 
Printing and Design Hub (Lesotho) with objectives 
to provide skill acquisition, income generation, 
community engagement and sustainability. (Klaire 
and Patricia - please add additional color.)

The new GFS World President: 
Lois Frankforter from GFS-USA. 

The next World Council will be in 
the USA in 2029. 



President’s Report - Relationship of Executive 
Director and the GFS Outreach Board

Gather, Flourish, Shine

A board governs:
● protects the mission
● sets strategic direction
● ensures financial and legal oversight
● hires and evaluates the executive director. 

An executive director manages: 
● they lead staff
● run programs
● implement strategy
● provide the board with the information needed for informed oversight

A healthy relationship maintains clear boundaries between governance and management, grounded in trust, 
communication, and role clarity. When each stays in its lane while collaborating intentionally, the organization 
operates effectively and advances its mission. 



President’s Report - Relationship of Executive 
Director and the GFS Outreach Board

Gather, Flourish, Shine

GFS Outreach has historically been a “working board”:

● Board members handle hands-on tasks and function like unpaid staff.

Transition Status:

● Klaire is currently ¼ time; hopefully transition to ½ time in 2027. (At 30 hours per week, we need to pay health 
benefits.)

● We have no other staff.
● We are still determining which programs and direction work; board involvement provides valuable support to the 

Executive Director.
● As board members, we are a resource of our history, direction and mission.
● Board committees provide continuity, fellowship opportunities, and leadership and skill development for 

members.



Agenda – Treasurer’s Report and Budget
GFS TREASURER REPORT TO THE BOARD

10/3/2026

Notes:
1. Donations are above budget thanks to our generous sustaining member donations and the 

dedicated effort of Alex Jacobs.  
2. Our largest expense is for the Executive Director position and the budget accommodates for the 

position for the remainder of the year.  
3. There are two outstanding grants still to be paid totaling $11,500.  
4. Our financial documents for 2024 and 2025 have been sent to the auditor but we have not 

received a bill. 
5. Travel expenses for the World Council were well below budget.  
6. $15,000 has been transferred from the savings account to the checking account and it will likely 

be necessary to transfer funds from our investments later this year.

Reported by,
Patricia Stansfield (GFS Treasurer)



Motion Requested to Accept Treasurer’s Report for 
Audit

Agenda



Executive Director Report – Klaire Harris

y



Executive Director Report – Klaire Harris

Request for Approval of Global Catalyst Partnership - Klaire: Add partnership agreement to Appendix



Executive Director Report – Klaire Harris



Grant Committee – Klaire Harris reporting
• Mary Frances Ypma-Wong, Chair

• Committee Members: Martha Watson, Holly Shafer, Isabel Ertac, Sara Ertac, 
Anastasia Winley, Julia Wong, Klaire Harris

• 2026-2027 Grant Award to: St. Mark’s Van Nuys Braiding Program

• New Application Timeline

• Committee Report Q&A



Branch Reports
St. Hilary’s, Hesperia - Bev Waters

St. Joseph’s, Buena Park - Helen Dyell

St. Timothy’s, Apple Valley - Violet Limo

Ugandan Community Church at St. Mark’s Van Nuys - Salome Kalule and Millie Nakafeero



UCC Concert Photos

September 19, 2026



Diocesan Convention Friday & Saturday, Nov 13 and 14
● Table Reserved

● Table to be colorful - new backdrop - additional giveaways (stress balls?)

● Ad Reserved (English and Spanish language) to promote
○ Grant Program
○ Global Catalyst Program
○ “Friends of GFS” for fundraising

● Printed Materials
○ Grant Applications
○ Global Catalyst Program One Pager
○ Outreach to Female Clergy to learn their stories
○ Board Recruitment

● Volunteers needed
○ Branch Representatives
○ Grant Committee and Program Representatives
○ Spanish Skills Needed

Antonio José Gallardo Lucena 



Diocesan Convention Friday & Saturday, Nov 13 and 14

● 16-22y.o
● One delegate per deanery
● Youth Application
● Adult Nomination
● Oct. 16 Deadline



2027-2030 Slate to be Prepared

● Rollover of 3 year terms: President, Vice President, Secretary, Treasurer and Standing Committees
● 3 Director-At-Large positions of 1 year term. Open to any woman in our community interested in 

furthering the work of GFS in the Diocese of Los Angeles.
● Margaret will post positions, along with descriptions of the work to be done, relationship to the board and 

other committees, expectations, time commitment to website by end of October AND post an Interest 
Form online.

● This will be a process to add members to committees and provide more opportunities for impact and 
leadership

Need 2 volunteers to be on the Nominating Committee. 
Review information from interest forms.

Prepare Slate for Approval at Annual Meeting. 
Approximately 3 hours work in January.



Supplies for Success Scholarship - Violet Limo

GFS-LA K-9 Scholarship - due date is June 30 each year
● Balance available = $1,415
● No applications received in 2026
● https://gfscalifornia.org/scholarship/

OTHER SCHOLARSHIPS
GFS-USA Scholarships for undergraduate, graduate and certificate 
programs

● Requires active GFS membership for past 2 years
● Due date March - June for Scholarships
● Rolling application date for Certificate Programs
● https://www.gfsus.org/

How can we get information directly to members?



Agenda - Planning

• Executive Director Annual Review – November
○ 3 volunteers to complete review by end of October

• GFS-USA Participation
• Link Country Committee
• Sedi Gadzekpo is on GFS-USA Scholarship Committee
• Klaire Harris is on 2027 ECW Triennial Committee 

• Looking ahead
• Sustaining Membership Nominations at Annual Meeting
• Bishop Steven’s $300 Fund Nomination at Annual Meeting
• Budget will be presented at Annual Meeting, including raise and increased hours for Executive Director



Final Notes and Adjournment



Appendix – Jόvenes Juntas MOU



Appendix – Jόvenes Juntas MOU



Appendix – Jόvenes Juntas MOU



Appendix – Global Catalyst Agreement Excerpts



Appendix – Global Catalyst Agreement Excerpts



Appendix – Global Catalyst Agreement Excerpts



Appendix – Global Catalyst Agreement GFS Obligations



Appendix – Global Catalyst Agreement GFS Obligations



Appendix – Global Catalyst Obligations



Appendix – Global Catalyst Agreement - Programs



Appendix – Braiding Program MOU



Appendix – Braiding Program MOU



Appendix – Braiding Program MOU



Appendix – Braiding Program MOU



Appendix – 
Global Catalyst Agreement



Appendix – Global Catalyst Agreement pt. 2



Appendix – Executive Director Job Description
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Appendix – Executive Director Job Description


